
SHARE THE 
LOVE OF LAMB
Influential food professionals, promoting 
the best of Australian Lamb. Join the club!



Aussie Lamb in Vietnam



Content table

Australia dominates the supply of sheepmeat to Vietnam, 
followed by NZ and erratic supply from HK, UK and EU

Source: Trade Data Monitor (TDM)

Sheepmeat exports to Vietnam by supplier
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Vietnam imports Australian lamb mostly for use in the 
foodservice sector, with legs the most popular cut

Source: DAFF

Australian sheepmeat exports to Vietnam

299 
tonnes swt

55.7 
tonnes swt

2023 Australian sheepmeat exports to 

Vietnam by cut
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Aussie Lamb production



National sheep flock 
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Source: ABS, MLA Forecast

2027:
74.1m
3%

2026:
71.9m
-1.8%

2025:
73.2m
-7.4%

2024:
79.1m
0.4%



Sources: FAOSTAT, DAFF, Trade Data Monitor (TDM)

Australia is the world’s leading sheepmeat exporter, 
supplying over 100 markets

Australia is a modest sheepmeat producer 
but the world’s largest exporter Australia’s global lamb exports overview, 2024



Australian vs New Zealand
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Australian and New Zealand 
carcase weights

Australian cwts New Zealand cwts

Source: Stats NZ, ABS, MLA
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New Zealand production by distribution 
channel

Domestic Consumption

Exports

Per-Capita domestic consumption

Source: Stats NZ, IHS Markit, Fitch Connections, MLA



SHEEP FLOCK DISTRIBUTION

• Merino x Meat breed = Prime lamb 

• Meat breeds
- Suffolk, Dorset, Border Leicester, 
Dorper



Meat Breeds

Wool/dual 
purpose breed



Sheep breeds & crosses

Merino x Meat breed = Prime 

lamb 



Lamb vs Hogget



Is all lamb the same? 



Source: GIRA, Sheepmeat here also includes goat meat 

Overview of sheepmeat per capita consumption in Asia
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2024 per capita consumption CAGR % 2024-2029f

2024 sheepmeat per capita consumption and forecast growth

China enjoys the highest per 
capita consumption in Asia 

0%

1%

1%

2%

2%

3%

3%

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

UAE Australia

C
A

G
R

 2
0

2
4

-2
0

2
9

kg
 c

w
e 

p
er

 p
er

so
n

 p
er

 y
ea

r

*Note the difference in scale between charts

Above-average growth is forecast 
for many Asian markets

Asia has significant 
potential for further growth



Source: DAFF

In 2024, China was Australia’s #2 lamb export market after the US 
and Australia was China’s #1 import supplier
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Australian lamb exports to China 
- Top 10 cuts, 2024

Includes Lamb and Mutton, Chilled and Frozen Sheepmeat

Australian premium sheepmeat cuts 
exports to China

0

1,000

2,000

3,000

4,000

5,000

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

2
0

1
9

2
0

2
0

2
0

2
1

2
0

2
2

2
0

2
3

2
0

2
4

To
n

n
es

 s
w

t

Ribs

Boneless Loin

Backstrap

Shortloin

Bone-in Loin

Rack

• ~92% of Aussie lamb exported to China goes into foodservice
• Top cuts further processed locally into popular items: e.g. hot pot rolls, BBQ slices, kebab cubes
• Small but growing demand for higher value cuts



Source: MLA/China Skinny Research on Aussie Beef and Lamb, Nov 2024.

Aussie lamb is popular in a variety of cuisine restaurants in major cities
– especially Western, Japanese/Korean BBQ and Hot Pot



Sources: Michelin Guide; 
MLA/China Skinny Research on Aussie Beef and Lamb, Nov 2024.

Aussie lamb is found on menus from high-end Michelin 
star establishments to mid-end chained outlets
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Shanghai, total Michelin stars awarded

Shanghai is in the Top 10 global cities for Michelin 
stars, alongside San Francisco and Singapore

Higher spend 
per meal

Lower spend 
per meal

Cuisine restaurants using Aussie lamb (Shanghai)
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Source: MLA, Adobe istock

A range of popular lamb dishes on menus (and at-home) 
use different cooking methods and cuts



Aussie lamb NZ lamb Chinese lamb

Traceable to its origin 69 57 56

Produced from the  
perfect place

67 63 51

High quality lamb 61 61 55

Traceable along the 
production process

61 60 50

Grown with the 
highest standards

60 60 51

Processed with the 
highest standards

60 57 50

Source: GlobalData Global Consumer Survey, 2024Q4, % Agree Scores. 

Meat quality is an integral part of “good value” for middle class Chinese 
consumers. Lamb quality is closely connected to country-of-origin and 
Australian is seen as superior.
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Discounted/on promotion

Multi-benefit/multi-functional

Low price/cheap

Large product/portion size

High quality products/ingredients

Red meat associations by country-of-origin 
– affluent Chinese consumer perceptions“ When buying meat, ‘good value’ 

to me means…”

Source: MLA Global Consumer Tracker China 2023; Affluent = Households with annual income of RMB200K+



Source: MLA Global Consumer Tracker Japan 2024, MLA Global 
Consumer Tracker Japan 2023, DAFF, MLA intelligence

Lamb in Japan
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Australian lamb cuts exported to Japan 
by volume (2024)

Packaged marinated trimmings 
for Genghis Khan-style dishes, 

sold in retail

More Japanese 
consumers are 

purchasing lamb
In 2024, 9% of consumers 
purchased lamb in the last 

month (+1pp vs LY)

Lamb is regarded as 
a healthy meat with 

high nutritional value

Japanese consumers still find 
cooking lamb somewhat unfamiliar, 
so many prefer to enjoy it when 
dining out or opt for pre-marinated 
cuts for at-home BBQs

Consumer Trends



Low volume of premium cuts

Mid-tier cuts

High 
volume of 

lower value 
cuts

Source: MLA Intelligence

Lamb usage in Japan’s Foodservice Industry

Tier 1: 

Fine
Dining

(10%)

Tier 2: 

Chinese restaurant, lamb 
shabu shabu, Genghis 

Khan (premium) 

(35%)

Tier 3: 

Genghis Khan (casual), Chinese 
restaurant (casual), Indian/Nepalese 

restaurants 
(55%)

Est. Price 
PP

French style rack, chuck roll, 
tender loin 

Shoulder, chuck roll (e.g. neck 
or fillet), leg,  French style 

rack

Shoulder, leg, manufacturing, 
chuck roll

Cuts

Est. usage % out of total foodservice sector

Volume



Source: MLA

Lamb dishes in Japan’s Foodservice Industry

Signature lamb steak 
(left) and lamb katsu 
sando (right)
Yakihitsuji
Lamb specialty restaurant, 
Japanese

Lamb skewers 
Yang Xiang Ajibo
Chinese

Genghis Khan lamb 
and coriander
Genghis Khan Yoichi 
Genghis Khan BBQ, 
Japanese

Lamb curry
Nepalico
Nepalese

Lamb shabu 
shabu
Kinnome
Shabu shabu, 
Japanese
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